STREAMLINING PRODUCTION

ADVANCED TECHNOLOGY INTEGRATION
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AN ACUMENCE™ CASE STUDY
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A GLOBAL LEADER

A global leader in production

of metal and glass packaging,
serving a diverse range of sec-
tors, including food and bever-
ages. With a strong commitment
to quality, this company utlizes
advanced manufacturing technol-
ogies to ensure high standards in
their products. The company has a
significant international presence,
operating multiple facilities across
various continents.
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THE CHALLENGE

A global leader in metal can manufacturing faced challenges in optimizing
production capacity and meeting target volumes. Some of these challeng-
es included:

Lack of Real-Time Data: Operations were largely driven by historical data,
leading to "autopsy reports” where problems were identified too late to be
corrected during production. This reactive approach hindered the compa-

ny's ability to make timely decisions.

Bottlenecks and Constraints: The company struggled with identifying
and addressing both persistent and temporary constraints that impacted
the production line's overall efficiency. Issues such as equipment per-
formance variations, quality problems, and temporary slowdowns were

difficult to manage in real time.

Data Processing Inefficiencies: Much of the data required to analyze
production performance and constraints was manually processed, which
was time consuming and prone to errors. This manual approach delayed

critical insights that could improve operational efficiency.
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THE SOLUTION

To address these challenges, the company selected Acumence, a
product of Flexware Innovation, to provide real-time data visualiza-
tion and analysis. Acumence addressed challenges in these ways:

Real-Time Dashboards: The company introduced live dash-
boards that displayed critical Key Performance Indicators (KPIs)
across the production floor. These dashboards were designed to
highlight performance against targets, enabling operators to make
immediate adjustments.

Data Integration and Automation: Acumence was integrated with other data sources, including Power Bl
and Business Warehouse servers, to automate the extraction and analysis of production data. This integration
allowed for consistent and accurate performance reports at the crew and plant levels.

Focus on Constraints and Bottlenecks: Acumence enabled the Continuous Improvement team to closely
monitor constraints in real time. By leveraging data from the system, the team could identify and address tempo-
rary constraints, such as quality issues or equipment slowdowns, before they impacted overall production.

Predictive and Preventive Approaches: The implementation of Acumence also facilitated an ongoing shift
towards predictive maintenance and preventive problem solving. By monitoring trends and thresholds in
real time, the team could take corrective actions before issues escalated.

THE RESULTS

The deployment of Acumence led to significant improvements in operations and provided a single “source of
truth!” Each plant, no matter the location, displays the same, consistent data with Acumence dashboards as well
as customized KPIs specific to a particular site's needs.

Increased Operational Efficiency: The ability to monitor production in real time and make immediate
adjustments reduced downtime and increased overall equipment efficiency (OEE). This proactive approach
replaced the previous reliance on historical data and “autopsy reports!’

Improved Capacity Utilization: By addressing constraints as they occurred, the production team was able to
maintain higher output levels, ensuring that production volumes met or exceeded targets.

Enhanced Decision-Making: The integration of real-time dashboards and automated data analysis tools
provided the team with actionable insights, enabling quicker and more informed decision-making.

Empowered Shop Floor Teams: The introduction of visual alerts and real-time data at the shop floor level
empowered operators to take ownership of their processes, leading to more immediate and effective problem
resolution.

The company'’s transition to a real-time, data-driven operational model through Acumence has proven to be a
game changer, aligning with continuous improvement principles and enhancing overall productivity and efficiency.
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